BOARDWISéE
Onboard the Right Way

From Orientation to Governance
Fluency in Five Sessions.

BoardWise Prep and
Perform will give
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The BoardWise Prep and Perform program consists of five 2-hour virtual
sessions conducted throughout the academic year.

Introduction to Board Leadership
Post-Secondary Culture and and Succession
Governance Decision-Making Planning

Strategy and Financial
Institutional Performance Oversight

By bringing together new board members from institutions across Canada,
these sessions offer participants the opportunity to learn from experienced
governance professionals and their peers in a structured, welcoming environ-
ment. Participants will:

€» Explore key topics and gain insight into how institutions are addressing
key challenges

+ Build the skills and knowledge to perform effectively and develop their
leadership potential

@ Forge meaningful connections with their peers from other institutions

BoardWise Prep and
Perform operates on an
institutional membership
model.

Your institutional member-
ship includes:

Access to all Prep and
Perform sessions
throughout the year

Up to five participating
board members per
session

Price per institution:
$5,000 plus applicable
taxes.

Because peer learning is a
critical component of this
curriculum, we will only
deliver this program if a
minimum of 8 institutions
register.

Ready to Bring
the Whole Board
Onboard?

Contact us at
daniela@balsamadvisory.com
to learn more.

Learn more about BoardWise at
higheredstrategy.com/boardwise
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